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UR cautious 
note last month 
on the Wakefield 


fied by the result. 
Wakefield just did 
it, but the joy in 
our ranks was iin no wise diminished 
because the majority was no higher 
than 344 votes. But it was a famous 
victory, and apart from the value: to 
the Parliamentary Labour Party of the 
presence of Mr. Greenwood in the 
House, this election has proved a 
fingerpost which will point the way 
right through the life of the present 
administration. 


One does not get the whole story by 
looking at the majority. The Tory vote 
fell by 17 per cent. The Labour vote 
went up by almost the same percentage, 
and the Tory General Election majority 
of 4,107 was wiped out. And this was 
an election where all was not clear sail- 
ing. Taken altogether the result is 
highly encouraging, and though more 
sensational turnovers are likely in 
future by-elections, we repeat that 
advantage gained as the. result of steady 
Party work will be of more value than 
sensational turnovers; and these will 
come as the result of utter disgust and 
disallusionment with the ‘‘National’’ 
Government 


The Labour Party’s efforts to rehabili- 
tate its finances, which have not un- 
naturally suffered from the depressing 
times, not- to mention the operation of 
the Trades Dispute Act, have led to the 
appointment of a committee charged 
with the responsibility of examining the 
Party’s expenditure and income with a 
view to making income and expenditure 
immediately balance. We have had 
some contact with this committee, and 
sympathise with them in their task. We 
believe the Movement ought to know 
that in approaching their problem the 


Election was justi- | 


Review of the Month 


Committee, as far as we can see, have 
acted with a spirit and intention highly 
creditable to the Party, and their 
methods have been in marked contrast 
to those usually adopted in similar cir- 
cumstances. Rabid wage cuts are the 
usual methods by which Capitalist con- 
cerns seek to-cover their losses. The 
Labour Committee, faced with really 
unpleasant alternatives, has, we believe, 
studiously endeavoured to avoid resort 
to this proceeding. The axe has fallen 
in certain directions, it is true, but their 
work has also resulted in a wider 
appreciation of the necessity for taking 
steps to increase the Headquarter’s in- 
come and to restore this item to the 
figures that were common in the balance 
sheets of a few years ago. 


We ourselves are strongly of the 
opinion that the time has arrived when 
an experienced officer should be 
appointed, whose sole duties would be 
the supervision and development of 
Party income. There is wide support 
for this proposal, and whether it is the 
fact or mo, there is nevertheless a 
widely-held opinion that there are more 
leakages in income than in expenditure, 
and that special and consistent attention 
to this problem would amply repay the 
Partv. 

The affairs of a political Party are 
perhaps not to be compared with those 
of a business concern, but the Party 
must nevertheless he run to some extent 
on business lines, and there are some 
lessons to be learnt here from capital- 
ist operations. In an ordinary manu- 
facturing concern the sales manager is 
a vital part of the machine, Without 
the sales there is neither money for 
wages. or work for the factory. An 
officer of equal importance is required 
by the Party to systematically bring 
grist to the mill in the shape of in- 
creased affiliations both from _ the 
Unions and Local Parties, and also to 
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develop income from the commercial 
side of the Party’s activities; possibly 
in other directions too. 


But the problem of Party income is 
not solely one for the Head Office. The 
Movement as a whole has never been 
so concerned in this matter as it ought 
to have been. In British politics tradi- 
tion has always associated the election 
of Members to Parliament with the ex- 
penditure of large sums of money, not 
by the electors themselves or even by 
active supporters, but by individuals 
and organisations from outside the con- 
stituencies. Our own Party has 
suffered from this influence, and there 
is yet a great educational work to be 
done in convincing the Movement of 
the necessity for building up and finan- 
cially supporting an effective central 
machine. Here indeed is an additional 
task in which the officer we have sug- 
gested would find plenty of work to his 
hand. The demand for services from 
Headquarters has consistently exceeded 
any resources available for such pur- 
poses and demands for assistance have 
not always emanated from those most 
in need of it. There are many directions 
in which central funds could he used 
to the material advantage of our Move- 
ment and in securing its earlier triumph, 
but we need a more self-reliant attitude 
and larger income in the constituencies 
besides a steady flow of money to 
Headquarters, These problems ought 
not to be left to the casual attention of 
departments already immersed in their 
special work. 


During the many discussions which 
have taken place at Conference in recent 
years regarding finances, we have never 
yet heard any full statement of what 
Headquarters required in income before 
ic could fulfil the expectations of the 
Movement, Let us recite an utopian 
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and yet a very moderate list of direc- 
tions in which increased Party exnendi- 
ture is desirable. 


(1) Fhere are at present nine men 
Organisers and nine women Organisers 
supervising 675 constituencies. As at 
present worked the areas are hopelessly 
out of proportion with the possibilities 
of intensive work. The Head Office 
needs a County Organiser in the 
majority of counties. 

(2) There are at present approximately 
450 constituencies without agents. The 
Party needs a staff of Organisers who 
can be drafted into suitable constituen- 
cies and on suitable terms for fairly 
long periods. 


(3) There are at present two propa- 
gandists on the staff of the Party. The 
Party needs a staff of propagandists 
for constant service in the constituen- 
cies and special work at by-elections. 


(4) With the exception of Scotland the 
Labour Party has no office outside 
London. Regional offices are needed in 
eight or nine areas in the country. 


(5) The Party at present is compelled 
to place on sale virtually all of. its 
publications. Resources are needed for 
periodic gratuitous distribution through 
the constituencies to the electorate. 


(6) The Party at present has no re- 
sources with which to sustain Members 
of Parliament who have lost their seats 
—a fund is required for this purpose. 

(7) The Party at present has no 
superannuation fund for any of its staff, 
indoor or outdoor. Funds for this pur- 
pose are necessary. 


But perhaps we had better end this 
recital, though we have not exhausted 
the list of Party needs. When will the 
Movement face up to the necessity of 
giving its centre sufficient funds for its 
work, and end the everlasting problem 


of how to cut services down to meet a 
less and still less income? 
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Shall we Insure our Members? 


Our readers will be 
know that considerable thought is ‘now 
being given in certain quarters to the 
advisability or feasibility of combining 
Party membershp with some definite 
material benefit. Students of Trades 
Union history will be familiar with the 
fact that the ‘‘benefits’? accorded to 
Trades Unionists by their Societies 
materially assisted in the establishment 
and development of Trades Unions. 

It has been the fashion in recent 
years among some people to decry these 
benefits, and in fact the new Trades 
Unionism developed on the lines of 


fewer benefits, and a more aggressive 


industrial attitude—with, 
a smaller subscription. The fact 
remains, however, that every Trades 
Union still accords its members some 
friendly benefits apart from the more 
normal advantages of out-of-work pay, 
victimisation pay, etc. The Co-opera- 
tive movement has also in most places 
found it advantageous to combine assur- 
ance with membership, while the great 
development of newspaper ‘‘benefits’’ is 
probably responsible for some of the 
present-day gigantic circulations. 

The question now being asked is 
whether it will be practicable for the 
Labour Party to build up and retain a 
huge membership without according 
any sort of benefits beyond the advan- 
tages which may be secured by the 
conquest of political power. Alterna- 
tively, it is asked whether the task of 
building membership will not be made 
easier if some material advantages or 
benefits are given to members in return 
for their weekly subscriptions. 

We do not think any solution of these 
questions is likely to be reached at the 
moment as the result of any national 
lead. It is perhaps more desirable that 
there should be a period of experiment 
among Local Parties themselves. The 
addition of an insurance benefit is cer- 
tainly not out of the consideration of 
Parties in receipt of a penny per week 
per member, but the question of a 
higher subscription with corresponding 
benefits is not to be ruled out. 

_ We have also heard discussed the 
practicability of Local Parties giving 
fairly substantial holidays to a number 
of their members, the beneficiaries to 
be found by ballot. There are other 
avenues to be explored such as admis- 
sion to Convalescent Homes, Scholar- 


incidentally, 


interested to. 


ships, etc. In some places Party 
membership already embraces free 
membership of the local club. 
Discussions on these matters are at 
present in their infancy, and we invite 
our readers to send us their impressions 
on the question, from which possibly 
we may be able to publish an interesting 
selection of views in a later issue. 


A NEW WEEKLY LOCAL LABOUR | 
NEWSPAPER. 


A worthy addition to the small num- 
ber of local weekly Labour newspapers 
has been made this month by the publi- 
cation of the ‘‘Heanor and _ Ripley 
Gazette,’’ number one of which made 
its appearance in time for May Day. 

The *“‘Heanor and Ripley Gazette”’ is 
a large four-page paper and is published 
at a halfpenny. It is, so far as we 
know, the only halfpenny weekly news- 
paper in the country. It is, however, a 
newspaper and not a mere propagandist 
sheet, and it contains all the features 
which are common to the orthodox 
provincial weekly, plus, however, that 
publicity for Labour activities which in 
most cases is entirely suppressed by 
capitalist organs. 

The paper has an excellent sprinkling 
of advertisements, and with a powerful 
organisation like the Ilkeston Divisional 
Labour Party behind it, it should prove 
a permanent success. 

The publishing office is 33, Notting- 
ham Road, Ripley, Derbyshire. 


“THE WORKERS’ SPORTSMAN.” 


The British Workers’ Sports Federa- 
tion have now launched an _ official 
organ bearing the above title. ‘‘The 
Workers’ Sportsman,”’ the first issue 
of which was published on the 1st May, 
is a twopenny monthly, and is brought 
out specially to. deal with the problems 
of young working-class sportsmen. The 
paper is to contain striking and infor- 
mative pictures, and the articles 
promised are to be easily readable and 
simple. 

This journal should have a good sale 
among the Leagues of Youth. The 
editorial’ offices are—17 Underwood 
Street, Vallance Road, London; E.1, 
and the editor-is. Mr. W. Kurn. 
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Woolwich and Deptford Record Membership 


The annual report of the Woolwich 
Labour Party is a document to which 
we always look forward with special 
eagerness. We should feel good 
work was done if it were possible to 
circulate this report, and that of the 
Deptford Labour Party, together with 
some others we could name, through- 
out the whole movement, for both these 
reports are an unequivocal answer to 
the pessimists and an example to all 
and sundry. 

The Woolwich Labour Party, like 
every other Party, passed through a 
difficult year. It was a year of elec- 
tions. Beginning with the L.C.C. 
elections, there followed the East Wool- 
wich Parliamentary By-election, the 
General Election and the Borough 
Council elections, and the volume of 
work to be done may be gauged from 
the fact that no fewer than 600,000 
envelopes were addressed during the 
year. The sum of £742 12s. tod. was 
raised by local effort for election 
purposes. 

The balance sheet shows a fall in 


income from members’ subscriptions, - 


though the amount still reaches £581 
tos. 11d. There was also a fall in 
membership last year, the Party ending 
the year with 3,280 members. The 
two factors just named are exactly 
those which would spur our Woolwich 
friends to further effort, and our 
readers therefore will be interested to 
learn that no fewer than 2,000 addi- 
tional new members were enrolled in 
the Membership Campaign during the 
month of March this year! In taking 
these figures our readers will remember 
that the Woolwich Labour Party covers 
both East and West Woolwich Parlia- 
mentary Divisions. 

The total income of the Party during 
the year amounted to 44,717 38. 1d. 
The substantial sum of £55 tos. was 
paid in affiliation fees to the National 
Labour Party, while £30 15s. 2d. was 
paid to the London Labour Party. In 
spite of heavy election expenditure there 
was a surplus of £104 on the year’s 
working. . 

Once again we are sure our readers 
will join with us in commending the 
brilliant work of Mr. W. Barefoot, the 
Agent, and Miss Mabel Crout, the 
Assistant. 


The Deptford Labour Party report an 
increase in membership last year, and 


the highest number of members for 
any year in the history of the Party. 
At the end of the year the membership 
stood at 2,700, and no fewer than 66 — 
collectors are at work in collecting the 
contributions. The membership income 
amounts to £362 gs. 3d., an exception- 
ally fine figure for a single-membered 
Division. 

We should be interested to know how 
far Deptford has managed to increase 
its membership during the Membership 
Campaign, but these figures are not yet 
to hand. The total income of the Party 
reached £1,605 14s. 5d., and there was 
a balance at the year end of £206 
19s. 7d. 

We congratulate our old friend the 
Agent, Mr. Frank Organ, on the year’s 
work and thank him for the oppor- 
tunity of placing the above figures 
before our readers. 


PAMPHLETS RECEIVED. 


“The Menace of Chemical Warfare 
to Civilian Populations,’’ by Arthur J. 
Gillian, General Secretary, Chemical 
Workers’ Union—Chemical Workers’ 
Union, 149 Newington Causeway, 
London, S.E.I. 

One of the most striking, and yet 
moderately written, pamphlets of 
recent years. This pamphlet is invalu- 
able for sale in connection with Dis- 
armament. It is not, as its title implies, 
a mere blood-curdler, but is full of sober 
facts of importance in present propa- 
ganda. Price twopence, or in quanti- 
ties at rates assuring a good profit to 
local funds. 


“How Women Fare Under Reaction- 
ary Government, and Tariffs and the 
Housewife.’’ Price one penny. The 
Labour Party. 

This pamphlet is a report by the 
Standing Joint Committee of the 
Industrial Women’s Organisations to 
be presented at the National Conference 
of Labour Women at Brighton, and 
as it is priced at one penny it will 
presumably be on sale to the move- 
ment. Its thesis may be gathered from 
the first sentence, ‘‘The women of the 
working classes are the worst sufferers 
under a reactionary Government.’’ The 
pamphlet sets out to prove this, and 
it does so. Its contents should prove 
an effective weapon in the hands of 
Labour speakers. 
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How to Use. Your Membership 


Fortunately for the Labour Move- 
ment our growing experience of indi- 


~ vidual membership is leading to a 


crystallisation of ideas concerning the 
use of membership which was badly 
needed. 

Individual membership in the Party 
was the outcome of changes made in 
the Constitution in 1918. 
mistake at that time was to assume that 
a big membership could be built on an 
unprofitable contribution, and so it has 
not been until recent years that much 
experience worth having has_ been 


gained concerning a solid and per- ° 


manent membership of respectable 
proportions. 

In the years before the penny-per- 
week membership became a feature of 
our Party, big membership was some- 
times anticipated and actually built, 
though rarely retained, but the attitude 
toward the ranks of individual members 
varied considerably. In Parties which 
already had a fairly powerful affiliated 
membership, individual membership 
was sometimes discouraged. More 
often when it was decided to develop 
this arm the members were looked upon 
as a sort of auxiliary corps to the Party 
rather than the backbone upon which 
we should have to build. The ideas of 
Liberal and Tory organisations, even to 
this day, sometimes pervade our 
Movement, and the Liberal or Tory 
“S00” (or 1,000)—often a phantom 
corps—wasa conception in organisation 
which some Parties sought to imitate by 
a similar organisation built on cheap 
membership. : 

In the newer Parties and the more 
undeveloped areas where the initiative 
in forming a Party had mostly been 
taken by individuals outside the ranks 
of Trades Unions, individual member- 
ship ran to the other extreme, and there 
was a tendency to develop organisation 
purely on these lines, neglecting the 
opportunities for affiliations and 
delegateship. 

The general adoption of the new 
model rules of the Party, and the 
experience gained in organisation in the 
overwhelming majority of constituencies 
has brought about a more general 
understanding of the principles govern- 
ing both individual and affiliated 
membership. But there yet remains a 
good deal to be learnt on how to make 
the fullest use of the individual member- 
ship we have built. 


The fatal - 


To look upon membership as a sort 
of burden which has to be carried and 
upon the members as a sort of appanage 
to the Party instead of being of it, is a 
futile notion, which ignores the demo- 
cratic object we have in view in seeking 
to make members. The first principle 
about membership is that 


Members Must Function. 


We must disabuse our minds of the 
theory that we are the Party, and that 
new members are something else—a 
following, a mere source of income, or a 
reserve corps to be called upon when we 
think fit. 

Members can only function if 
opportunities. are given them to do so. 
Party rules provide that every man and 
woman member shall be a member of 
his or her appropriate ward or polling 
district committee. Every woman 
member is a member of the Women’s 
Section, and members under twenty- 
five years of age may be members of the 
League of Youth. 

If, then, these conditions are borne in 
mind, there is opportunity for every 
new member to function. The point 
is, do they get the opportunity ? 

There are dozens of places where no 
ward or polling district machinery 
exists, but in which some individual 
members reside, and new members have 
been brought in during the recent 
campaign. Here is opportunity to 
develop local organisation by calling 


“ members together in their areas and 


settingthem at work as ward committees. 
If meeting places are difficult to obtain, 
it is sometimes possible to arrange 
minor meetings at members’ houses. 
The all-important point is that every 
member should be given some oppor- 
tunity to join a committee, and that an 
invitation to do so should definitely be 
conveyed. 

The literature of the recent campaign 
made the suggestion that when the 
campaign was over new members 
should be called together to be given 
some insight into the working of the 
Party. In other words, they should be 
brought into the life of the Party. It 
is almost useless merely to convey 
invitations by word of mouth. A new 
member ought to be given a definite and 
specific written or printed invitation to 
a particular meeting, or a particular 
function. If this is followed up by a 
verbal invitation and friendly pressure 
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to attend, a high proportion of the 
members will actually do so. 


Members Must be Asked to Do 
Something. 


Having got members to either a 
social function or other meeting, the 
opportunity should be taken to put 
plainly before them the various activities 
on which the Party is engaged, and to 
name to them all the little offices which 
one may hold in local work. Everybody 


cannot choose their job but if people 


only understood the many simple ways 
in which they can be of service to the 
Party, a high proportion would volun- 
teer to do their bit. 

It must be remembered that the 
novice is naturally timid. The Party 
may seem a complicated thing to him, 
and he (or she) feels that an offer to do 
anything will look presumptuous. 
These fears can be allayed if the 
meeting is handled properly, and if the 
working of the Party as a democracy 
is properly propounded. 

Let us outline a few of the services 
‘which members may render to the 
Party. They may serve by promising : 

To join the Ward Committee. 

To distribute literature in own 
district. 

To show a window bill or photo card 
at an election. 

To canvass own street at an election. 

To ask friends to join the Party. 

To collect a few members’ sub- 
scriptions and pay over to an 
appointed officer each month. _ 

To distribute notices to members in 
own district. 

To steward at public meetings. 

To sell tickets for Party functions. 

To become a delegate to the Local 
Party from the Ward Committee if 
elected. 

To hold a committee meeting at own 
house if requested. 

To use own house as a committee- 
room at an election if requested. 

To speak at meeting if requested. 

To take chair at meeting if requested. 

To hold and sell a small stock of 
literature. 


Don’t Over-press Members. 


The simpler the work of the Party is 
made to new members the better. We 
should be quite content if 90 per cent. 
ofthe membersmerely promise to attend 
Ward Committee meetings. One really 
does not want an overwhelming offer of 
help at the beginning. The object to 


be sought is to educate in the work of the 
Party and to arouse interest in it, and 
membership of the Ward Committee 
(if the Ward Committee actually meets, 
and functions as it ought to), is the 
finest and surest way of securing the 
continued interest of the member and 
of training him and securing his 
willingness for higher office. 

In actual practice eight or nine out of 
ten will fall into the ranks in this way at 
the beginning, and one or two will come 
forward for something more responsible. 
We repeat, it is the essence of the thing 
that members should be given the 
opportunity both to know what can be 
done and to volunteer to do it. 


Members’ Mass Meetings. 


There is another method of arousing 
interest and enthusiasm of individual 
members, and of making them value 
their membership. This is by conven- 
ing at suitable periods a central meeting 
of individual members, admission to 
which will be bycard. These functions 
should be more in the nature of 
re-unions than business meetings, and 
they are a corollary to mass meetings of 
affliated members which we have 
previously advocated in the “Labour 
Organiser’ and admission to which 
should be by Trades Union card. 

There is a psychological value in 
meetings of this sort which is absent 
from the more hum-drum and smaller 
ward meeting or polling district meeting 
Such gatherings should not be wholly 
social in character for it is important 
that the rank and file should have a 
little report or speech from the principal 
officers of the Party, who should put 
before them a report of present activities 
and a frank statement of the general 
position. The occasional attendance 
of the candidate is desirable. These 
inter-Party meetings have a _ special 
value, which is not to be found in 
public meetings. There is a tendency 
to overdo the latter, and to neglect the 
former. 


Devolution of Work. 


We have always thought that the 
phrase “devolution of work’ was the 
inspiration of some heaven-sent or- 
ganiser. But devolution is the talisman 
by which work is accomplished. Too 
much centralisation is deadly poison to 
local organisation. One’s object should 


-not be to overwork the willing horses, 


but to spread a little load over as many 
shoulders as possible. 
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Why isn’t Jiterature sold in large 
quantities by most local Labour Parties? 
The answer is that usually one man is 
expected to carry the burden for the 
whole Party or Division. Far better for 
one supervisor to allocate his stock 
among a few chosen members in each 
ward, so that there shall be a fairly even 
distribution throughout the con- 
stituency. It may be that members 
won’t all push the sales, but the mere 
fact. of its distribution will help some 
sales. In practice a really high propor- 
tion of members would have no objec- 
tion to holding one or two shillings 
worth of Labour pamphlets, and some 
will prove good salesmen. 

Devolution is also the solution to the 
Secretary’s problem of how to dis- 
tribute notices, packages of tickets, and 
other matters it is necessary to spread 
through the Division, The most timid 
member will sometimes offer to dis- 
tribute notices for the Divisional 
Secretary in his area. The Secretary 
has therefore only to send this person his 
notices or his envelopes containing 
tickets, and that burden is off his 
shoulders. 

And so we may go on to enumerate 
and to enlarge upon the useful part 
members may play if they are made to 
understand. 


Membership is an Honour. 


We now come to the psychological 
and the advertising use of membership. 
If you have a big membership advertise 
that fact. Ef you have a small member- 
ship advertise that you intend to build 
it to great proportions, and let your 
present members feel that they are the 
founders and pioneers. If you have 
only fifty members present each one 
with a founder’s certificate, and tell 
them how valuable that will be when 
they have helped you build 2,000. 
Whatever your membership let your 
members feel that that membership is 
an honour, and that it accords them a 
definite status in the civic life of your 
borough or constituency. 

The latter idea is to be fostered in 
many ways. Platform references to 
the membership figures are always 
valuable. A challenge to any other 
Party to prove such genuine basis for 
their pretentions of support is valuable 
where it is not dangerous (and if it’s 
dangerous that is because your Party 
has not done its job). A New Year’s 
card or calendar from the Party to all 
its individual members, even if sent 


through the post, is practicable on a 
penny per week membership, and helps 
your contributions in the New Year. 
An outing—trip to London or the 
seaside for individual members, cements 
the whole and does good work. At an 
election the very first stroke shouldbe a 
call to arms in the shape of a semi- 
personal letter to every individual 
member of the Party. In between 
elections individual members should 
each receive an occasional circular and 
presentation pamphlet or leaflet through 
the post. It is in this and sundry other 
practical (and some more or less subtle 
ways), that the individual member 
should be encouraged to regard his 
membership as affording him a definite 
niche in public life, and a piace of 
importance in the Partv machine. 


(Concluded from page 79.) 


It cannot be too firmly stated that 
members are entitled to some definite 
benefit from their subscriptions. In its 
simplest form this means summonses 
to meetings, or an occasional receipt 
of literature. Contributions which are 
financially unsound are bound to mean 
that even these elementary rights must 
be foregone, with consequent disorgani- 
sation and apathy amongst the 
members. 

On the other hand, we venture once 
again to stress the fact that the records 
of Local Parties throughout the coun- 
try are showing indisputably that an 
adequate contribution from members 
spells bigger membership, and oppor- 
tunity for real political work. Fortun- 
ately, the enlightened Parties are 
growing in number, and our words 
require no further proof than two 
instances which are quoted in this issue. 
eae wees SL 


(Concluded from page 77.) 


may be entered in the absent voters 
list as part of the official numbers of 
the men. 

As indicated in the circular of the 
14th April, 1931, the Form R.P. 131 of 
acknowledgment of a statement of 
qualification should not be sent in the 
case or a naval rating, but only in those 
of soldiers and airmen. 


5. JURORS. 

No alterations have been made in the 
procedure for marking in the electors 
lists and Register the names of electors 
qualified and liable to serve as jurors 
or special jurors. 


ee 
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A Young Woman’s Views 


By Jupy Manninc. 


T is now six months since the fateful 

election which turned the Labour 
Party from a big force in the House of 
Commons to a mere handful of stal- 
warts, and saddled the country with the 
worst Government which has ever taken 
office in this country since the beginning 
of modern times. 
_ There are many lessons we might 
have learned from the events of the 
past two and a half years. The other 
side won because they knew how to pull 
a good stunt. Certainly they had the 
Press and the wireless shamelessly put 
at their disposal—but they knew how to 
use it. They had nothing new to say 
(it was the same old tale to the 
workers—heads we win, tails you lose) 
but they said it in a new way. They 
knew how to catch the imagination of 
the masses. and—turn it to. their 
advantage. 


OUR PROGRAMME. 


Many people think that we should 
now get out a new programme. I do 
not agree. Socialism is as right now 
—in fact more so—as it was a hundred 
years ago. Nationalisation of the basic 
industries and National Control of all 
common services are still the only hope 
of the country. Extension of the Social 
Services is still as necessary a part of 
our programme as ever before. Our 
programme is all right in itself—it is 
the exposition which is at fault. 

Obviously what the Party needs now 
is a new and modern exposition of the 
Socialist case — not exactly simplified, 
like a. child’s fable, but brief 
and concise, devoid of ‘‘padding.”’ 
What it must contain, however, 
is more detailed explanation of 
methods. When we propagandists get 


up on the street corners and say ‘We 
will Nationalise.the Land,’’ the crowd 
immediately say ‘‘Yes—but how?” 
The unfortunate speaker has perforce to 
invent some feasible method fo satisfy 
the questioner and this is a most un- 
satisfactory procedure. There may be 
literature in existence which will give 
the information. which is required, but 
it is not advertised. It is the duty of 
whoever compiles the Official Party 
Programme to see that all necessary 
details are given as to methods and 


approximate cost, We must, chen, 
make our programme logical, under- 
standable and complete. We must put 


our case in a new and modern way, 
and we must learn how to ‘‘stunt.”’ 

Secondly—the International aspect of 
our case must be stressed. National 
Socialism alone cannot succeed, —~ 
International Socialism is the thing. 
We must evolve a plan of world recon- 
struction—NOW. 


THE U:£.0: 

Already people are seeking an 
alternative to tariffs, and mere Free 
Trade will not do. The Labour Party 
must supply that alternative — never 
mind if it is advanced and seemingly 
impossible so long as it is a good, 
workable and economic plan. We must 
make more fuss of the International 
Labour Organisation, and develop a 
scheme to extend its powers and to 
work towards a definite World Govern- 
ment at Geneva. 

What part can the League of Youth 
play? Our power to mould the destiny 
of the Party is small.at present, for we 
are all young and inexperienced, in 
spite of enthusiasm and book-learning. 
The Big Noises in the Party can hardly 
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Odds and Ends 


HE development of the organisation 

of the League of Youth is satis- 
factorily progressing. A new League 
has been formed at Croxteth in the 
Ormskirk Division. Thirty-three people 
attended the inaugural gathering when 
Mr. F. Mitchard, of 69, Hazelbeech 
Crescent, Norris Green, Liverpool, was 
appointed Secretary. They have begun 
well and have ordered three dozen 
copies of the League of Youth pamphlet. 


* * + 


A new federation has been formed at 
Cardiff, At the first meeting Mr. Alan 
Robson of the local Trades Council ; 
Mr. Spivey, the local agent; Mr. 
Andrews, the Labour Party Organiser, 
attended and displayed the interest of 
the adult party in the work of the youth 
movement. Five League of Youth 
branches were represented. These in- 
cluded Barry, Newport, New -Tredegar 
and Chepsted. 

It was agreed that delegates’ fares to 
federation and executive meetings be 
pooled and that each branch contribute 
5/- toward Federation expenses. The 
Federation is to meet at Newport on 


May 21 and we hope to soon hear of — 


still further developments, 
* * * 

Preparations for camping activities 
are being made. Miss Molly Sayer, of 
the N.A.C. tells me that the camp at 
Rickmansworth, Herts. has opened and 
Leaguers will be welcome. A post- 
card to Miss Sayer will bring particu- 
Jars 


The camp of the London Labour 
Party League of Youth is to be at 
Abridge, Essex, this summer. Ic be- 
gins on May 11th and particulars may 
be had from Paul Williams, 82, Red- 
cliffe Gardens, S.W.10. 

= 


* = 


. The Canterbury League wishes to 


organise a camp in the S.E. of England. | 


Secretaries are invited to communicate 
with Miss Twyman, 20, Forty Acres 
Road, Canterbury, Kent. 
= = > 
One of the proposals now being con- 
sidered by a sub-committee of the 
N.A.C., is the possibility of organising 
a continental tour this summer. 
A fortnight’s tour with visits to the 
German Youth Hostels is contemplated. 


Fredika, an organisation seeking to - 


promote international fellowship, is 
willing to lend its aid, but the question 
the Committee has need to consider is 
whether Leaguers will support the tour 
in sufficient numbers to ensure its suc- 
cess. Details will be given in a later 
issue, meanwhile those interested might 
write to Mr. Windle at headquarters. 
* > > 


League members will be inverested to 
learn that a new Labour weekly is to 
appear on June goth in the form of The 
New Clarion (Price 2d.). Many well- 
known Labour men and women will 
regularly contribute to this paper and 
a weekly feature will be an article on 
League of Youth affairs by W. Arthur 
Peacock, the Editor of the League of 
Youth Bulletin. 
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be expected to let us run the show for 
them—yet. But sooner or later, when 
we grow older, some of us will have to 
take the responsibility of leadership of 
the Party—perhaps of the Government. 
It might even be me! 

At all events, we must work like 
niggers, not only in the League, which 
is pleasant, but in our Senior Parties— 
which is not always pleasant—and in 
our wards, which is often impossible. 

There is no doubting the fact that the 
Local Parties need young blood and 
new ideas and enthusiasm more than 
ever before, and we are the ones to 
supply that need. Let us cease to be 
stuffy about the League—are we Con- 


servatives that we must segregate our- 
selves into young versus old, and make 
no effort to pool our ideas? Many 
Party members are difficult, I know 
from experience. But if you are at all 
a good Socialist, a good Organiser, a 
good Speaker, or just a willing worker, 
they'll be glad to have you at their 
mectings—-they might even make you 
Chairman, or send you as delegate to 
the annual conference ! And_ that’s 
where League of Youth 
ought to be in their hundreds. 
There only does our power jlie at 
present, so do let’s make good use of 
it, instead of sitting and crying because 
we cannot attain the moon. 


Speakers | 
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THE MOVEMENT ABROAD 
———_—_—— 


French Young Socialists’ Conference 


By CaMiLLe Rose. 


Y is most interesting to compare the 
| Rear between our Annual Con- 
terence and that of the French Young 
Socialists. I had. the pleasure of 
attending the Annual Conference of the 
Socialist Youth Movement 
which was held at  Chamaliéres, 
Clermont-Ferrand, near Puy-de-Déme, 
at Easter. Youth demonstrated its 
strength by a delegation of over 200 


representatives of Federations of Youth 


from all parts of France. 


When a League Conference is held 
in the provinces, we find that we can- 
not muster the numbers nor yet obtain 
the same enthusiasm as London affords, 
this is due to the shorter period of time 
that our movement has been organised 
In France when the Conference was 
held at Clermont-Ferrand, which is the 
same distance from Paris as Birming- 
ham is from London,  delegatey 
assembled in full numbers. 


A DAILY CHAIRMAN. 


The hall was well arranged and 
equipped and gave all present every 
facility to take notes and to prepare 
their reports. There were tables all 
round with pencils and pads of writing 
paper ; it almost gave one the impression 
of the Geneva conference hall. 


As a rule, in England, all conferences 
whether for a day or a week are pre- 
sided over by the same chairman 
throughout, whereas at Clermont and 
generally in France there is a change of 
chairman with each session. As it 
happened, the Secretary of the Federa- 
tion of Puy-de-Déme, who welcomed 
the delegates to this picturesque village 
presided over, the morning session, 
which was taken up by what is known 


as the ‘‘Rapport Moral,’ which is a 


mN.A.C. 


x 


summary of the work of the Comité 
National Mixte the equivalent to our 
After a heated debate the 
report was unanimously adopted. 


Before breaking up for a hasty lunch 
the delegates were invited by the Secre- 
tary of Chamaliéres to drink a toast 
“Tin fraternel vin d’honneur,’’ and he 
urged upon the Leagues of Youth the 
necessity of taking their part in the 


of France - 


work of the forthcoming General 
Election. I may mention that many 
members of the League of Youth are 
parliamentary candidates. 


The afternoon session was presided 
over by the Editor of the ‘‘Cri des 
Jeunes,’ who had two assistants (who’ 
could neither vote nor be voted for as 
they were women) who acted as 
““tellers,"’ giving to the Chairman the 
names of the delegates who wished to 
speak. The first item on the agenda 
was ‘“‘Le Cri des Jeunes,’’ and the 
delegates emphasised the necessity of 
providing articles to interest those who 
bought the journal rather than those 
who sold it. The ‘‘Cri des Jeunes’’ is 
sold at the exits of all undergrounds and 
it has a circulation of nearly 4,000. 
This feacure for the sale of our new 
Monthly Bulletin could be copied and 
I am sure this would provide the solu- 
tion of the desired circulation of 3,000. 


THE INTERNATIONAL. 


An interesting report on the Socialist 
Youth International was given by the 
delegate who attended the last Inter- 
national Conference of Socialist Youth 
and he was happy to report thac the 
British Labour Party League of Youth 
was now affiliated. 


After which I had the honour to 
address a few words to the Conference 
on the aims and objects of our move- 
ment. I mentioned tha’ we had a great 
deal to learn from the Socialist Youth 
of other countries who had been organ- 
ised for a much longer period than our- 
selves but that France had two import= 
ant things to fight for, firstly the vote 
for women at 21 years old, and secondly, 
the abolition of compulsory military 
service. The conference responded to 
my appeal, and the Chairman, on behalf 
of the delegates, asked me to send @ 
message of friendship to the British 
Socialist Youth Movement. When Mr. 
George Lansbury was in Paris at Salle 
Japy he made a similar appeal, and ft 
gave him pleasure, to witness the 
enthusiasm for . Peace demonstrated 
there, His unbounded popularity was 
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By the Way 


When is the ‘‘New Nation’’ coming 
out? This is the question that many 
members of the League of Youth are 
asking. They can supply the answer. 
It will come out only when sufficient 
number of branches have intimated that 
they will give to it sufficient support to 
merit its success. Up till now go 
branches have responded and just over 
2,000 copies have been ordered. Now 
while this is quite encouraging, it is 
not enough. The Labour Party Press 
Department declare that 3,000 copies 
must be guaranteed before the paper 
can be launched. Can we reach that 
number ? It ought not to be very 


difficult. Ninety branches have 
answered. At least 210 have kept 
silence. Now if only these silent 


branches will give attention to this 
matter, ‘‘ The New Nation’’ can soon be 
launched and its success assured. Two 
hundred more branches have only to 
guarantee 1,000 copies between them 
and we can go to the Press Department 
and assure them that not only does the 
League of Youth want a paper but that 
it has shown its willingness to support 
it. 

Let “‘The New Nation’ be considered 
at your next branch meeting. See that 
the question is answered. The sooner 
you answer the sooner will the paper 
be launched. 


(Continued from previous page) 


greeted by cheers all over this huge 
building with echoes of ‘*Lansberre.”’ 
““Lansberre.’’ 


All matters affecting youth are laid 
before the League of Youth Conference 
and a solutton of all the problems that 
beset youth are sought. Matters which 
in England appertaining to youth are 
dealt with by the adult party confer- 
ence are discussed by the Leagues of 
Youth in France. 


A very remarkable feature emphasis- 
ing the cordial spirit of our Gallic 
friends was that the accommodation at 
hotels was provided free and meals at 
a very moderate price, and as is well 
known, our friends are excellent hosts. 


I shall lool forward to the pleasure 
of attending the next Annual Conference, 


All Branches chould have 


LEAGUE OF 
YOUTH BADGES 


10/- per dozen 


CF 


Obtainable from the Labour 
Party, Publications Department, 
Transport House, Smith Square, 
London, S.W.1. 


90 


Branches of the League 


have made 


up their 


minds about 


The New Nation 


What has your Branch 


done ? 


See that a discussion is 
held and an order given 


‘NOTICE. 


“The League of Youth Monthly 
Bulletin’’ is issued. by the Press and 
Publicity Department of the Labour 
Party. By arrangement with the 
“Labour Organiser”’ it is first pudlished 
in the pages of that journal, from which 
it is reprinted for wider circulation. 
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The Value of Scientifically Recording Party 
Membership and Progress 


In every modern business much care 
and attention is devoted to recording 
progress by means of ccmparative 
tables, charts, etc. In this way check is 
kept upon practically every side of the 
undertaking, and costs, sales, profit, 


etc., are ascertained and compared. 


from different angles over periods; no 
diminution of production or other 
returns pass unnoticed and _ un- 
examined. 

The value of data prepared in this way 
and its thorough examination cannot be 
over-stated. Itis mainly by this means 
that losses are checked and the direc- 
tions in which further energy is required 
are indicated. Such methods give the 
key to falling demand, changed tastes, 
unexplained leakages in this or that 


Membership Confriloution 


Jan. Feb. Mar. Apl. May. Jun. Jul. Aug. Sejo. Oct. 
He Em a ae 


direction, and so forth. In short, no 
modern business concern works by rule 
of thumb, but every aspect of the 
business is made to come in graphic 
review before the eye of the chiefs, who 
decide their policy accordingly. 

The political machine is in no wise 
exempt from the desirability of this 
form of examination, and indeed it 
would profit most Parties to carefully 
tabulate some of their figures and 
returns over a period of years. So far 
from the results being academic, 
or merely serving to confirm an 
impression that the Party was doing 
well, or the reverse, a carefully thought- 
out system of charts and tables would 
disclose many unexpected points and 
this work could be made to serve to our 
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advantage just as much as it serves the 
business man’s purpose. 

In making this point we cannot do 
better than put before our readers some 
illustrations of work along these lines 
which have come before our notice 
from Southampton. 

On another page will be found two 
charts which indicate the progress of 
individual membership during the last 
three years. The charts largely explain 
themselves. But what is the lesson to 
be learnt? It is certainly not merely 
that last year’s returns from collections 
showed an average slightly higher than 
1929, but lower than 1930. 

An examination of the chart shows 
that in 1930 there were two peak periods 
i.e., in February and June. What is 
the explanation? And what is the 
explanation of the heavy fall in May and 
August? It will be noted that in 1931 
the peak period was a month later in the 
year, but again there was a fall in May 


| 


and in August, also in October (though 
the latter doubtless would be due to the 
General Election). Now the value of 
the chart comes from the investigation 
of these matters, which an examination 
of the lines forces upon one. 

It is not our business here to go into 
the questions raised and seek explana- 
tions, for these are matters for local 
investigation. But there is one point 
worth referring to and that is that the 
fall in May is apparently due to the fact 
that the Party is engaged in another 
activity altogether during that month, 
i.e., in holding its May Day bazaar. 
Therefore in any contemplation of 
profits from a bazaar one would not lose 
sight of the fact that there is a set-off 
due to loss of members’ subscriptions . 

A further illustration of the value of 
the charts which are supplied to each 
ward, is that collectors and ward 
workers can be warned of the periods 
of the year where apparently more 


Membership Confribulion Chart. 
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effort is desirable or where some special 
steps might be taken to avoid loss— 
such as in pre-arrangement regarding 
subscriptions which the chart shows are 
lost in the holiday months. 

We will now take another illustration 
of the value of research and records. 
Mr. A. Rose, the Secretary and Agent 
to the Southampton Labour Party 
to whom we are indebted for the charts, 
has worked out in detail the number of 
members per ward, the gross contribu- 
tions received from same, the average 
contribution per member in 1929, 1930, 
1931, together with the average local 
government vote per ward, and the 
percentage of that vote organised in 
membership. 

It would seem unnecessary for us to 
emphasise the extraordinary value 
attaching to this set of figures, but the 


value is further enhanced by the fact’ 


that the Southampton Labour Party 
have found available certain statistics 
concerning the average income of wage- 
earners throughout the town, such 
- statistics having been compiled by the 
local Civic Survey Society. 

Now the table above referred to has 
been supplemented by giving the 
percentage of families in the respective 
wards falling into certain categories of 
income. There are four grades, i.e., 
(1) up to 41/-, (2) 42/- to 54/-, (3) 55/- 
to 80/-, (4) over 80/-. 

We now come to a striking fact 
which emerges as a result of these 
figures. This is a fact, too, we wish 
could sink into the minds of every 
pessimist in the Movement who wants 
us to believe that the poor will not pay. 
for their politics, and that the penny per 
week contribution will not succeed 
because people cannot afford to pay it. 

In Trinity Ward 30 per cent. of the 
families ‘‘enjoy” an income of less than 
41/- per week. This ward, therefore, 
has the highest percentage of poverty, 
yet it gives the highest return in 
membership. The contributions from 
members in this ward in 1931 were 
£40 5s. 9d., more than double the 
returns from any other two wards with 
the exception of one. Further, 30 per 
cent. of the Labour vote in this ward 
has been turned into membership. 
Again the highest figure of any ward 
except one. 

To take another lesson from these 
figures one finds that in certain wards 
there has been a drop in the average 
contribution per member. Here, 
again, is an illustration of the value of 


the figures. 
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But we have not quite done with the 
phenomenon that the poorest people 
pay the best, and give the highest 
returns in membership. As if to throw 
the picture into relief there is another 
ward where only 9 per cent. of families 
are in receipt of income below 41/-. 
This ward, too, has turned 30 per cent. 
of its votes into membership, but the 
average contribution here was 2/2 per 
member for the year as against 3/- per 
member for the poorest ward. It is 
only fair to say that the figures for the 
other wards do not uniformly confirm 
the moral we have drawn, but their 
membership and figures are smaller, and 
obviously less value is to be drawn from 
comparative statements concerning 
small figures. 

We would like to see much greater 
attention given by organisers to the 
compilation of the kind of data referred 
to above. We are confident that the 
labour involved would be well repaid 
by the lessons that are to be learnt. 
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REGISTRATION, 1932. 


The registration period is again upon 
us, and most of our readers are already 
aware of the issue of the appropriate 
forms to haquseholders and occupiers. 

The Home Office circular quoted in 
another part of this issue emphasises that 
the returns of these forms do not take 
the place of the information obtained 
by personal enquiry, and registration 
officers are expected to arrange for a 
systematic house-to-house visitation. 
Our readers will also be aware that in 
spite of the issue of forms, quite a con- 
siderable number of persons entitled to 
be registered fail to find their way to 
the register. The Home Office circular 
recognises this, but unfortunately the 
official house-to-house visitation is 
either not done at all, or is _ badly 
scamped in some districts, so that the 
evil remains. 

While therefore it may be acknow- 
ledged that registration work does not 
require the attention and expense of 
earlier days, it is unwise to ignore the 
preparations for the register altogether. 
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We advise Local Parties and Ward and 
Polling District Committees to give all 
possible publicity to the question of 
registration, and to take steps to ensure 
that newly qualified persons do actually 
become registered. Registration officers 
welcome lists of names of newly quali- 
fied persons sent in by the political 
parties, or lists of persons no longer 
qualified. These serve as a check on the 
work of the canvassers, and such activi- 
ties by Local Parties are a preliminary 
to the systematic examination of the 
electors’ lists, which ought to be under- 
taken when they are published on July 
15th. 

Persons in rooms and lodgers are the 
most likely persons to be left off the 
list, while there are many cases of 


persons being accorded a Parliamentary 
vote who are also entitled to a Local 
Government vote. Insufficient atten- 
tion is usually accorded to claims to be 
placed on the Absent Voters’ list. A 
very large section of the electorate in 
some places are entitled to this privi- 
lege, and because it is not exercised 
there is a substantial loss of votes when 
an election comes round. We advise 
particular attention to this matter. 
Especially, too, do we advise local officers 
to keep an eye on removals at this 
time of year. Removals after the can- 
vasser’s visit are often a source by 
which electors find themselves left on 
their ‘‘old’’ register and put to great 
trouble to exercise a vote when the 
time comes round. 


Our Competition : £100 this Year 


We regret that the number of entries 
for the competition, announced in our 
March and April issues, has not been 
up to expectation. 

The competition was based on the 
fact that many Parties are finding that 
with reduced financial help from out- 
side the Division a reconsideration of 
past methods of organisation is desir- 
able. A concentration on proposals for 
securing permanently increased income 
from local resources is the result, and 
we desired our readers to describe in 
not more than eighty words what they 
would do in order to raise an additional 
#100 locally this year. 

We find ourselves unable to distin- 
guish between the merits of the 
attempts sent in by Councillor H. East- 
wood, of Bolton, and Mr. A. Rose, of 
Southampton, and we have, therefore, 
awarded the sum of five shillings to 
each of these competitors. 

Mr. Eastwood, who, by the by, we 
should also congratulate on winning 
two separate sums of £100 in the 
“Army Clublets’’ competition, gives our 
readers excellent all round advice, and 
his plan secures our highest commend- 
ation, 

Mr. Rose, on the other hand, con- 
fines himself to a specific problem in 
his constituency, and is therefore en- 
tirely within the terms of the competi- 
tion. His point regarding the increased 
efficiency in the collection of contribu- 
tions is an extremely important one, 
and one to which every Party must give 
attention with a view to making their 


membership financially productive to 
the highest degree- 

We have pleasure in printing both our 
competitors’ attempts below. 


£100 SAVED IS £100 GAINED. 


2,500 members at a 1d. a week would 
produce about £540. Deduct 15 per 
cent. for loss due to unemployment, 
etc. leaves £460. My average for 1931 
was 2/6 per member — £312 on a 
2,500 basis — a loss of nearly £150. 
There is my extra £100. 

We must increase membership to 
capacity of collectors, but not more; 
elintinate leakage by increased efficiency 
in collection to raise average to 3/8 per 
member from 2/6 and the permanent 
increase desired will be achieved. 


A. ROSE 


£100 THIS YEAR. 


Ask for a special subscription from 
selected members and sympathisers. 
Special canvass for individual members 
in selected streets. 

Occasional whist drives in the homes 
of members. Beg the food and the 
prizes. 

Organise a social with free admission 
and free light refreshments by invita- 
tion. Artistes. No collection. One 
speech of five minutes only. The novelty 
would attract. Ask all present to (1) 
give one article. (2) Persuade a friend 
to do likewise. Then sell the articles. 
I have done it. - 

H. EASTWOOD. 
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Registration : Home Office Circular 


Under date, 19th April, the ‘Home 
Office have circulated registration 
officers to the following effect :— 


REPRESENTATION OF THE 
PEOPLE ACTS. 
REGISTER OF ELECTORS, 1932. 

Sir, 

1 am directed by the Secretary of 
State to draw attention to certain 
matters in connection with the prepar- 
ation of the Register of Electors in the 
current year. 


1. REGISTRATION DATES. 


The Regisier will be made up for the 

qualifying peried of three months ending 
on the 1st June next. The dates for 
-proceedings in preparing the Register 
are set out in the Third Schedule to the 
Economy (Miscellaneous Provisions) 
Act, 1926, and are as follows :— 

Publication of electors lists, 15th July. 

Last day for notice of objections to 
electors lists, 31st. July. 

Last day for claims to be registered, 
7th August. 

Last day for claims as absent voters, 
18th August. 

Last day for notification of desire by 
naval or military voters not to be 
placed on absent voters list, 18th 
August. 

Publication of list of objections to 
electors lists, 13th August. 

Publication of lists of claimants, 13th 
August. 

Last day for objections to claimants, 
18th August. 


Publication of lists of objections to ° 


claimants, 18th August (as soon as 
practicable after). 

The dates until which documents are 
to be kept published are set out in 
Schedule IX. to the Representation of 
the People Order, R.P. 134. The last 
day for claims by out-voters in a coun- 
try constituency or district of boroughs 
is the 18th August. 


7 FORM OF £LECTORS LISTS 
; AND REGISTER. 
The electors lists will as hitherto 


consist of Lise A (the Register in force), 
List B (newly qualified electors), and 
List C (persons who have ceased to be 
qualified). The Register will be in the 
‘same form as the current Register. 


a0 LHE ENQUIRY. 
In accordance with the direction in 
the circular of the 5th January, 1932, 


the appropriate form of return A or D 
will be delivered to all householders and 
occupiers, As pointed out in previous 
circulars, the returns in those forms do 
not take place of the information 
obtained by personal enquiry, and the 
particulars obtained on the forms should 
be used to supplement and correct the . 
particulars obtained by the canvasser 
at the door. Form A should be delivered 
at all dwelling houses or parts of houses 
occupied separately as dwelling houses 
and all lodgings let unfurnished. The 
canvasser should ascertain the names 
of all persons qualified to be registered, 
and any discrepancies between the par- 
ticulars given to him and those in the 
Form should be cleared up by a further 
visit or by enquiry in Form C.* 

The Registration Officer will appre- 
ciate that it is desirable that, where 
practicable, persons out of work should 
be employed to give any temporary 
assistance required in the preparation 
of the Register. It is suggested that 
particulars of posts to be filled and of 
the duties and necessary qualifications 
should be notified to the nearest Em- 
ployment Exchange, the local branches 
of the Ex-Service Men’s Organisations 
and similar bodies so that, if they have 
suitable persons to propose, they may 
submit their names to the Registration 
Officer. 


4. NAVAL AND MILITARY 
VOTERS. 

As hicherto, members of H.M. Forces 
will be registered as naval or military 
voters only in pursuance of their own 
statements of qualification, and each 
man so registered will continue regis- 
tered for the same qualifying premises 
throughout his period of service, unless 
he makes a statement of qualification 
for a new address and disclaims any 
existing registration. The notice R.P. 
124 will be sent in all cases where a 
man appears qualified for a, new 
address ; but no action will be taken to 
register him for that address until a 
statement of qualification is received 
from him 

The notice R.P. 124 will in the case 
of a naval rating be sent to the appro- 
priate Royal Navy Depot or Marine 
Division for transmission to the man, 
and not to the Admiralty. Care should 
be taken to record the index letters of 


. the Depots and Divisions given in the 


statements of qualification so that they 
(Please turn to page 72.) 
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MEMBERSHIP VISITORS. 


In a recent issue of the ‘*Labour 
Organiser’? we strongly advocated the 
appointment of visitors by Local Labour 
Parties for the purpose of hunting up 
members who were habitually absent 
from their ward or section meetings, 
or whose contributions had fallen into 
arrears. 

We should be surprised to find a 
Local Labour Party which did not suffer 
from want of interest or apathy on the 
part of some of its members. A mem- 
ber who does not attend meetings is a 
non-effective, and it should be the steady 
aim of every Party to reduce the num- 
ber of non-effectives to the lowest 
possible proportion. 

We believe an immense loss in mem- 
bership results from a want of interest 


4 


on the part of active workers in those 
who have joined the Party, and con- 
sistent visitation of absentees is the only 
sensible road for stopping the leakage 
and keeping the Party effectives at full 
strength. 

The visitation of members whose sub- 
scriptions have fallen into arrears is 
even more important. 
cause is mere apathy, but more often 
bad collectorship is at the bottom of 
the evil, but the cause once traced, a 
remedy can be found. Other members 
fall on evil times through sickness and 
unemployment, and in these circum- 
stances it is obviously more than ever 
desirable that the Party should show 
an interest in the sufferer by sending 
someone to make a call. 


Visitation should be done upon a 


WEST BIRMINGHAM DIVISIONAL LABOUR PARTY. 
LEAGUE OF YOUTH. 


AREA STEWARDS’ REPORT. 


Name. Address. 
Miss S. Summers 1 Probable St., 
Hockley. 
Mr. J. Winter 5 River St., 
Brookfields. 


Signed, A. HowL, Area Steward. 


OT 


Foe Secretary’s Use Only. 


Area No. 3 
ACTION TAKEN. 


Letter of condolence to Miss Summers. 
Mr. Winter expelled as from his joining Communist Party. 


E. C. on 11th May, 1932. 
Voting unanimous. 


Date received gth May, 1932. 


a ee na eee ee ee | 


Date Issued, 2nd May, 1932. 
Remar ks. ee Subs. | Paid. 
Isill. Willattend || 6d. 6d. 
as soon as well | 
again. 
Joined Communist 1/- 
Party 
One month 


Signed, 
J. JONES, 
Secretary. 


Sometimes the - 
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system. Ward Committees and Sections 
are well advised to set aside a little 
time at meetings for a report to be 
made upon this subject. The names of 
absentees and non-payers can then be 
allotted to the visitors, and the visita- 
tion made in time for a repart at the 
next meeting. 


The report is an important matter, 
and we are pleased to note that one of 
the Branches of the League of Youth 
has shown an example to the seniors 
on how to deal with the question. 


Below will be found a form which is 
in use by the West Birmingham League 
of Youth, and it will be noted that as 
the reports are received from the area 


stewards the action taken by the Party,, 


if any, is noted on the form. Our illus- 
tration is that of an actual form 
received, though the names_ are 
fictitious. 


NOW READY. 


BOUND VOLUMES 
OF THE 
“LABOUR ORGANISER” 
For 1931, 6/-. Post Free 6/5. 


The Secretary’s Compendium of 
Knowledge—Order at Once. 


CHEAP MEMBERSHIP DOESN’T 
PAY. 


We have often wondered how it is 
that some people who would sweep away 
the existing order to-day and put 
another one in its place to-morrow can 
be so conservative when it comes to 
the absorption of new ideas respecting 
their own organisation. 


We are tempted to this expression by 
an experience which befell us the other 
night. We had listened to a discussion 
where the critics of the late Labour 
Government were in full cry for three- 
quarters of an hour. This should have 
been done, that should have been done, 
and heaven only knows what funda- 
mental changes should not have been 
attempted—yes, and accomplished ! 


Then we came to a discussion of 
Party contributions, and the same 
people who had expected a Minority 
Government to change the fundamental 
structure of society, fell back in close 


formation to defend their miserable 
contributions of one shilling per year 
for men and sixpence for women. 
Dangle as we would the new Jerusalem 
before their eyes, the new heaven and 
earth that they expected, the glories of 
the New Social Order, the paradise of 
a Socialist Society, it was very little 
use—heaven and earth must somehow 
be obtained for a mite a week. It 
wasn’t worth a copper more! 


It is true we won in the end and at 
another meeting, but the memory of 
that discussion will remain with us for 
some time as the recollection of a men- 
tality that will yet do us much harm 
unless we can remove it. 


We do not wish to burke the fact 
that there are Parties which have 
achieved remarkable successes and who 
have remained on the old subscription, 
but we deny that there is a single Party 
in the kingdom which has achieved suc- 
cess because of or out of the old- 
fashioned subscription. Where success 
has attended Parties on the old sub- 
scription it has been either entirely or 
mostly due to other efforts and with 
other income. 


Though the case has been argued 
again and again, and endless examples 
may be quoted in support of one’s con- 
tention, one still comes across the 
obtusity that the adoption of a penny 
per week subscription will prevent 
members being enrolled. The joke of 
the thing is that this contention is most 
frequently heard among Parties which 
have utterly failed to make members on 
their present subscription. Indeed, we 
contended with one Party this year, 
where there was a 25,000 vote, and less 
than one hundred members, and the 
officers seriously put forward the pro- 
position we have named. 


Let us once again examine the facts. 
A thousand members at a ‘shilling pro- 
duces a net income to a _ Divisional 
Party of £33 16s. 8d. If the proper 
division of the proceeds is made with 
the Local Parties the income is further 
reduced to £16 13s. 4d. The figures 
may be double for a two-thousand mem- 
bership and trebled for ‘a three-thousand 
membership. But can anyone seriously 
contend that this income is sufficient, 
even added to affiliation fees, to pay 
the normal expenses of local and divi- 
sional Parties, or even to return any 
sort of advantage to members who have 


~ paid their shillings ? 


(Please turn to page 72.) 


0 THE 


LET THE 


BLACKFRIARS PRESS 
HELP YOU / 


We can help you. Give us 
the chance to prove to you 
that for good printing, at 
reasonable prices and with 
quick despatch, Labour 
can hold its own in trade 
as well as in politics. Send 
us your enquiries. 


THE BLACKFRIARS PRESS 
LIMITED 
Smith-Dorrien Road, Leicester 


Phone 27164 W. W. Porrett, Manager 


_ PREPAID ADVERTISEMENTS 
Advertisements under this . heading 
are inserted at the special rate of 
twenty-four words for 2s., and 6d. for 
each additional six words, or less, 
Cash must accompany order. | Three 
insertions are charged at the rate of 


two-and-a-half. Rates for displayed 
advertisements gladly sent on appli- 
cation. 

BOURNEMOUTH. 


FOOD REFORM GUEST HOUSE. 
Loughtonhurst, West Cliff Gardens. 
Get right away from the Movement 
and have a holiday or rest with us. 
Write Manager. : 


SCARBOROUGH! 
“LANSBURY” Boarding Estab- 
lishment, 


North Cliff. 
Cold Water All 
Separate Tables. 
and Reliable in 
‘Phone 13rt. 


Hot and 
Bedrooms. 
Comfortable 
every way. 
Mrs. Flint. 


PUNCHBOARDS Latest Novelty 

*" Fund Raisers. 
Quick Profits, Fascinating Game as 
supplied to Labour Parties. Send 2/- 
for sample. 


Henry & Jardine, 14 Cursitor St., E.0.4 


LONDON. 


Reliable, Central. 


LABOUR ORGANISER. 


_ LONDON RENDEZVOUS 


Labour ; Trade Union Visitors, 
business or pleasure, find the 
Socialist and International 
Guest House, 

217 Albany St., Regents Park, 


CENTRAL & COMFORTABLE 


IDEAL GUEST HOUSES 


SCARBOROUGH, 
EASTBOURNE 


& ST. MALO. 


Pleasant holidays on social lines, 

Liberal Menu. Moderate terms. 

Organised outings and _ enter- 
tainments. 

Illustrated Syllabus from Dept. 

L.A.B., High Cliff, Scarborough 


Bed and Breakfast 3/6, 
Double 6/-. 


Parts. 


Mrs. Hodges, 40, Wycliffe Road, 


Battersea, S.W.11. 


| 


Forest of Dean, Severn and 
Wye Valleys 
LITTLEDEAN HOUSE, 
LITTLEDEAN, GLOS. 
Beautiful Guest House 6ooft. up. 
So Rooms. 5 Acres Grounds. 
Billiards, Dancing, Golf, Tennis, 
Croquet, Bowls, Motors, Garage, 
Board-Residence, 50/- to 7o/- 
Electric Light throughout. 

Illustrated Prospectus Free. 
Station : Newnham, Glos. 


ST. AUSTELL, CORNWALL 


Comfortable, homely Apartments 


and Board. ‘Two minutes sands: 
Safe Bathing. Splendid Scenery. 


Spinks, The Square, Pentewan. 


Private, 
Convenient to all 


